
COUNTY OF ALPINE
Board of Supervisors

FI IED
tt'r'rt#odr i?H[];

October 17,2017

The Honorable Judge Thomas D. Kolpacoff
Alpine County Superior Courts
PO Box 518
Markleeville, CA 96120

BY
c0

RE: Alpine County Board of Supervisors' Response to the Alpine County 2016-2017 Givil Grand Jury
Report

Dear Judge Kolpacoff.

The Alpine County Board of Supervisors is in receipt of the Final Alpine County 2016-2017 Civil Grand Jury
Report.

After special consideration of the flndings and recommendations, the Board of Supervisors respectfully submits
the prepared responses in accordance with the California Penal Code Section 933.05.

Sincerely,

Terry Woodrow
Chair, Alpine County Board of Supervisors

P.O.Box158/ 99WaterStreet,Markleevilte,CA96120 (530)694-2281 / Fax(530)694-2491



AI.PINE COUNTY CIVIL GRAND JURY 2OT6.2OL7
BOARD OF SUPERVISOR RESPONSE
october 17, 2017

1. South Tahoe Public Utility District Contract lnvestigation 2017

Finding County Response Narrative

t1 ree in art
h ae ect nh o at no co uc drre n a rov eth PSTU D a re me epp ng us ebs u nte oL dn unt, ct fo hetq rt espa

o ra ste VAto adp te eh ere nt.me

F2 Agree in part lnflationary factors would enhance the contract com ion, unable to verify amounts.pensat
F3 Disagree

F4 Agree

Agree

R1

The Grand Jury recommends reopening the agreement with the South Tahoe public utility District, based upon the
failure ofthe Board to appropriately approve the 2002 amendments. The Gra nd Jury correctly points out that a vote of
less than a majority of the Board of Supervisors is not a legitimate action ofthe Board. However, the time allotted for
challenging the action has long passed and both parties have been acting in reliance on the agreement. The Board of
Supervisors will take the Grand Jury's recommendations under consideration and confer with legal counsel.

R2

ury recommends that the Board of Supervisors seek to increase the compensation received from
SouthTahoe Public Utility District to account for annual inflation rates. Thiswill be covered underthe Board,s actions

The Grand J

onse to Grand Juonse R2 from 2011 resrelative to recommendation #1. See res

R3

The Grand Jury is recommending that the County undertake independent wastewater testing in accordance
with the Sewage Quality lnitiative of 1983. The Board's decision to eliminate independent monitoring was based on
the Board's finding that the additional testing was yielding results not different from those established by sTUpD.

R4

eTh G ra dn uJ re oc mm ne ds ke n t eh sfi Ih e u mre nte np ht ae m ne tq o cor VEn trt o a 5ca h a eU dagree U dste
ffo nfl ta Th son be rt thf de s uc ss no sapa ro ed d ren 5 nso te reo oc mp m ne ad t no #1p

R5

The Grand Jury recommends continuing in partnership with South Tahoe Public Utilities District, while improving the
agreement. The Board of Supervisors intends on continuing the partnership while performing due diligence in
reviewing possible changes and updates to the agreement. The County worked with STUPD to reach the consolidated
agreement of 2002 and the C-line agreement of 2004. See response from 2011 response to Grand Jury.



ALPINE COUNry CIVIL GRAND JURY 20T6.2017
BOARD OF SUPERVISOR RESPONSE
October t7,2Ot7

2' The Brown Act-Alpine county school Board-open Meetings for Local Legislative Bodies

F1 Not Co

F2 Not Co

F3 Not County

R1 Not Cou

R2 Not County

R3 Not Cou



ALPINE COUNTY CIVIL GRAND JURY 2016.2017
BOARD OF SUPERVISOR RESPONSE
Odober 17,2OL7

2. The Brown Act-Alpine County Board of Supervisors Citizen Complaint

Finding County Response Narrative

F1 Agree

R1

The Board of supervisors is very sensitive to the requirements of the Brown Act and
all aspects of open government. The Board only acts in closed session when absolutely
necessaryto the welfare of the county. TheBoardwill continue to be open in all of it,s
deliberations.



ALPINE COUNW CIVTL GRAND JURY 2OL6.2OL7
BOARD OF SUPERVISOR RESPONSE
October t7,20L7

3. Personnel and Human Resources

F1

F2

R1
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R2
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ra n n n eth eldfi It ths e ofntent theob De cAo Peto nrso enputy an Riskd aM n entm contito un e a'a8e VA ling
erseh tf of re nteva tra n m fund of ething, Thcost. Ge ra nd uJ a wit oh fiut ndry lso, a oflack fa rnng ess,

recom enm ends nsu em rang actices "fairre nddployment p u bita le tsIt ht inteeeq ofnt tnthe n totm becu
nconti ue thisprovid servtce theto Coung Thes. enty empl cAo Petooye Dep nnrso e anduty Ris Mk a nagement
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ALPINE COUNTY CIVIL GRAND JURY 2015-2017
BOARD OF SUPERVISOR RESPONSE
October 17, ZOX7

County Response Narrative

F1 P a rtia ll e

it tr
lo

Th e aBo dr sof u e rvtso rsp ma h et s 5p at sap na ad tay ( eh t mys e ht e sregu
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sa na des d otn ro ct n hot re erp rust uct nn o cof son atd onc o trf cas offi ces a eft Mf ea us re

F2 Agree

t-3 Agree

R1

The Board of supervisors acknowredges the pubric's right and need to have accurate
information before deciding any issue presented in the form of a voter initiative. Future

it

r,

n t tvesat be eett asd Lh ro uo h a ts m ae dn uf dnly as o Th C uo n s os m ew ah tty
m ed n sit a b to s u o art n n it Laty p e ts eh rep a er ht ue es fo u b c nfu sdp
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raG n d uJ s core mm en atd onry s e rece aved dn VEe effo rt b me da try c m lyp

R2

The Grand Jury recommends increasing transparency by increasing the use of county website
and the website for www. tra nsparentcalifornia.com. within the budgetary limits of the
county, the Board of supervisors wifl exprore avenues for increasing transparenry on the
website. However, the website www,transparentcalifornia.com is a for profit business with no
oversight. lt is not known to the Board that the figures used by that company are accurate.
The county responds to pubric record requests from the company and wi continue to do so.
The Coun Bud osted on the Cou website.ts and Audit Financial Statements are

R3

The Grand feels that forrow up financiar reports to significant changes in county operationar
structure will increase transparency. The Board of supervisors agrees and wiI endeavor to

sible.such analysis to the extentcomplete and ost

4. Alpine County Fiscal Office Consolidation Act (Measure A)

agrees the

restrictions on

all that
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ALPINE COUNTY CIVIL GRAND JURY 2009-2010 FINAL REPORT
BOARD OF SUPERVISORS RESPONSE

MARCH L,2,A!t

Fi ndings
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N a rrative

F2 Partially disagree

F3 Partially disagree

F4 Partially disagree

F6 Partially disagree

Partially disagree
1s(e)

language
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MARCH 1,2071
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F9 Partially disagree

F10

F1.L
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IVIARCH L,2OI1.

Recommendations

Recommendation ' County:Response Narrative Related to Findi
Will not be implemented The structural components of the original agreement and

the five subsequent amendments were addressed in the
consolidated agreement adopted by the Board of
Supervisors on 11-5-2002.

The Grand Jury report did not
include this information for any
of the recommendations
regardingthe South Lake Tahoe
PUD agreement with Alpine
Cou

Req uires further analysis Renegotiating the annual compensation paid to the County
requires cooperation with the South Tahoe public Utilities
District Board of Directors (i.e. they must be willingto
consider changes). The Board of Supervisors needs to
carefully consider all relevantfacts and the full extent of
any potential opening of the existing contract agreement
before committingto renegotiation. The Board of
Supervisors intends to consider this process and make a
decision within six months of the date ofthis res se

R3 wilt ,not be implemented ,Harvey Place Reservoir does not need to have a capacity of
5.8 MGD because operation of the District,s recycled water
facilities do not require the reservoirto hold this much
water. Treated effluent from the C-line held in Haruey
PIace Reservoir is distributed as irrigation water to
contracted ranches from April through October of each
year. During the irr:igation season when recycled water,is
distributed to the ranches, water Ieaves Harvey place at a
faster rate than it enters. The result is a significant annual
draw down of the water level inrHarvey, place, This draw
down provides storage capacity for the anticipated C-line
fiow into the reservoir during the non-irrigation season,
This oper:ation, in co with added capacity fr:om

6

64

R1

R2
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MARCH 1,2017

STPUD' s proposed Diamond Valley Rahch facility will
provide adequate capacity needed to meet the maximum
wastewater flow projection in 2028. Detailed calculations
of the effluent flows and capacities of facilities were
included in baseline studies prepared for:the District,s
Rerycled Facilities Master plan and EIR which was
com eted in November 2009

R4 Will be implemented by
STPUD

The District has committed to discontinuing use of the
Dressler On Farm site for disposal of recycled water. The
Board ofSupervisors does not have direct control over the
timing of when this site will be discontinued. Refer to
STPUD Recycled Water Facilities Master plan for time
frame

R5 Will not be implemented The District will be required to provide:necessary
documentation to the Lahontan RWeCg for a permit to
dispose of reclaimed wastewater at this iocation.
Replacement for the Dressler On-Far,m site is addressed in
the Districfs Recycled Facilities Master plan and EIR. The
STPUD's Diamond Valley Ranch facility will add the capacity
needed to meet the maximum wastewater flow projection
in 2028.

R6 Will not be implemented The need for quantification and information as to the
integrity of new locations will be determined by the
Lahontan RWQCB as part of their permit review process.
The District must receive permit approval from the
Lahontan RWQCB to dispose of reclaimed wastewater at
new locations.

Witl not be implemented The Board of Supervisors has no regulatory or contractual
authority to impose this requirement. The Lahontan
RWQCB has the authority to enforce regulations and
permit requirements related to disposal of rerycled water.

R8 Requi res further a nalysis The Consolidated Agreqment Section 15(e) indicates that

7

65

R7
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BOARD OF SUPERVISORS RESPONSE

MARCH 1-,2011"

the annual compen payment is increased annually
equal to the percentage increase in sewer connections to
the District s system during the preceding year. The
agreement does not directly address whether payments
can be reduced. See R2 regarding amending the current

R9 R9 recommends eight separate points to be considered in
negotiating amendments to the current agreement.
Arnending the current Consolidated Agreement requires
cooperation with the South Tahoe public Utilities District
goaid of Directors (i.e. they must be willing to consider
changes), The Board of Supervisors needs to carefully
consider all relevant facts and the full extent of any
potentialopening of the existing contract agreement
before committingto renegotiation. The Board of
Supervisors intends to consider this process and make a

decision within six,months of the date of this res se
R10 uires further ana is See res to R2.
R11 ll not be implemented The'Board of Supervisors has no regulatory or contractual

authority to impose this requirement.
R12 Will not be implemented The Consol idated Agreementisection 15(e)'uses the term

"sewer connection" as a basis for determining increases in
the annual mitigation/compensation paid to the County.
The District's practice has been to base the payment
calculation on "sewer units." In 2010 the payment was
based on 83,gll. sewer units within the District's service
area. A residential unitwith 2 baths and a kitchen = 3
sewer units, For commercial uses, 5 plumbing fixtures = 1,

sewer unit. As an example, the Embassy Suites hotel has
one physical connection to the District's system, but the
use is assigned 5L0 sewer units. The result is that all hook
ups arq not equal and the sewer unit basis accounts forthe

U

66

Requi res furlher analysis
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ALPINE COUNTY CIVIL GRAND JURY 2OO9-20].0 FINAL REPORT

BOARD OF SUPERVISORS RESPONSE

MARCH 1,,2071"

wide variation i

types of uses.
n wastewater flow attributable to different

R13 Will not be implemented Co mpensation is already determined based on the
classification of the use through the sewer unit approach:
See response to R12.

R14a See responses to R9 and R72.
R14b Requires further a nalysis The Board of Supervisors, County staffand the STpUD

Contract Commission have recognized the need for
planning to address the long term wastewater disposal
needs of east slope communities. Funding needs to be
provided for a thorough and competent planning effort.
The Board of Supervisors will research the availability of
grant fundlng for planning.

R15 Will not be implemented The Board of Supervisors has,no regulatory or contractual
authority to im pose this requirement.

Requi res further analysis See nse to R14b.
R17 Will not be implemented The STPUD Contract CommisSion members are appointed

by the Board of Supervisors. The Contract Commission
does not have control over who is a ppoi nted.

I

67

Requires further analysis



PROOF OF SERVICE - C.C.P.-r1013A,2015.5

I, Stephanie Fong, declare that

1. I am employed in the County of Alpine; I am over the age of eighteen years and not a
party to the within cause; and my busrness address is 99 Water Street, Markleeville, California-

2. I am readily familiar with the practice of the County of Alpine in the processing of
correspondence, said practice being that in the ordinary course of business, correspondence is
deposited in the United States Postal Service the same day as it is placed for processing.

3. On October 18, 2017 , I served the following document(s)

Alpine County Board of Supervisors' Response to the Alpine County 2016-2017 Civil Grand
Jury Report.

ln said cause, on the following interested parties

4. Said service was performed in the following manner:

BY U.S. POSTAL SERVICE (Mail): I placed each such document in a sealed envelope
addressed as noted above, wtth first-class mail postage, certified fee and return receipt fee
thereon fully prepaid, for collection and mailing at Markleeville, California, following the above-
stated business practice, on this date.

X BY PERSONAL SERVICE: I hand-delivered each such envelope to the addressles]
listed on this date. - COPY TO CAO/DIRECTOR OF FINANCE

BY COURIER/MESSENGER SERVICE (Hand Delivery): I caused each such envelope
to be delivered by hand to the address[es] listed above on this date.

BY FACSIIIIILE: I caused said document[s] to be transmitted by facsimile machine to the
parties at the number[s] indicated above on this date.

I declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct.

Executed October 18, 2017 , at Markleeville, California

Teola L. Tremayne, County & ex officio Clerk
of the Board of Supervisors / County Board of Equalization
by: Stephanie Fong, Asst. County Clerk

The Honorable Judge Thomas D. Kolpacoff
Alpine County Superior Courts
PO Box 518
Markleeville, CA 96120


